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Tanzania Roads 
Association (TARA) 

is a non-
governmental 
organization whose 

mission is “to liaise 

with and influence 

the government to 

plan and provide 

good roads and 

effective road 
transport system”.  
 

TARA Services to 

its Members: 

Services provided 

by the TARA to its 

members and 

stakeholders in the 

road sector include: 

- 

 Access to 

National and 

Global Best 

Practices  

 Worldwide 

Networking 

 Speaking 

Opportunities 

 On-demand 

Conventions, 

Seminars, 

Workshops, and 

Training 

 Continuing 

Professional 

Development. 

 Discounted Rates 

for participation in 

all TARA events. 

Message from TARA Chairman 

On behalf of the Board of Directors of the Tanzania Roads Association (TARA), it is my pleasure 

to welcome all stakeholders in the roads sector to TARA Weekly Bulletin. This is one of the tools 

established to facilitate sharing information, experiences, technology and best practices to our 

members and other stakeholders within the road transport sector. I take this opportunity to 

sincerely thank you all our members and stakeholders who have been participating and supporting 

TARA and I warmly welcome you to continue reading our weekly bulletin. 

Mr. Joseph Odo Haule, TARA Chairman 
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Contact Us: 

TARA Office 

Tel.+255 22 292 3352 

 

E-mail: 

Info@tara.or.tz  

Website: 

https://tara.or.tz/  

 

Mpakani Centre, 

5th  Floor, Suite No. 

F5.02, Plot 8 Block 

46 Service Trade, 

Kijitonyama. 

P. O. Box 2028, 

Dar es Salaam, 

Tanzania. 

 

 

 

 

 

 

For more information please visit TARA Website at: https://tara.or.tz/ or contact: The  Secretary of the 

Organizing Committee, Tanzania Roads Association (TARA), Tel. +255 754 362 157, +255 753 246 763 

, E-mail: info@tara.or.tz; with a copy to hbishanga@yahoo.com, fabianlaurent05@gmail.com and 

aaawadh@yahoo.com 
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Overview 

In traditional road construction and maintenance contracts, works are executed by contractors under the control and 

direction of the client (owner) and paid on the basis of unit prices for a schedule of work outputs (in terms of 

measured quantities). The results are, in many cases, less-than-optimal because the contractor is incentivized to carry 

out the maximum amount of works in order to maximize turnover and profits. Under performance-based contracts, 

contractors have a strong financial incentive to be both efficient and effective through intelligently designed 

interventions that optimize work outputs to ensure that pre-defined key performance indicators (in terms of level of 

service) are achieved and maintained over the contract period. 

Course Outcomes 

 Learn how PBCs can play a key role in preserving your most valuable assets 

 Develop a Business Case for PBCs 

 Define and Measure Risk under PBCs 

 Successfully manage the Client-contractor Relationship 

 Learn the key implementation success factors 

 Get exposed to global and regional PBC best practices 

 Discover solutions to road delivery and maintenance problems faced in your country 

 Receive IRF Certification 

 

Target Audience 

 Road & Transport Agencies Executives 

 Engineers and Managers involved in Highway Maintenance 

 Private Consultants & Contractors 

 International Financial Institutions 

 Engineering Firms 

 Toll Operators 

 Service Providers 

For More Information Please Visit: https://www.irf.global/event/pbc23-orlando/ 

 

 

https://www.irf.global/event/pbc23-orlando/


  

  
 

 

About the Event 
 

The International Road Federation (IRF) is proud to support once again the Tomorrow.Mobility 

World Congress (TMWC) returning to Barcelona next 7 – 9 November 2023. 

Tomorrow. Mobility World Congress is the unique event to accelerate sustainable and intelligent 

urban mobility, a gathering of experts and leaders of the mobility and transport industry where to 

exchange ideas and foster business. Celebrated within the framework of Smart City Expo World 

Congress (SCEWC), the leading event for cities, this edition expects over 25,000 professionals 

from more than 800 cities and over 600 international speakers who will share their vision on how to 

build a more sustainable and liveable urban future. 

This year’s event will focus on eight strategic enablers touching the most pressing issues facing 

urban mobility: Mobility Data Spaces; Inclusivity, Affordability & Fairness; Connected, 

Cooperative & Automated Mobility; Sustainable Urban Logistics, Multimodality, Urban Air 

Mobility, Energy Transition and Active Mobility.  

After last year’s success, the event will blend the physical venue with the digital space, allowing us 

to reach a wider audience while giving everybody the opportunity to experience the event in full.  

 

For More Information Please Visit: https://irfnet.ch/event/tomorrow-mobility-world-congress-2023/ 
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Over the last year, the Mobilize Learning Lab has convened experts, researchers, and 

people in-the-know to discuss the question ‘What is the future of public transport?’, and 

the implications for equity, resiliency and funding sustainability. The program cohort 

met virtually throughout the year and traveled for a study tour to the 2023 Sustainable 

Transport Award winning city, Bogotá, Colombia, to hear first-hand experiences about 

local systems and interventions to promote public transport, walking and cycling. 

 

In this webinar, we will hear from global experts and the program participants on the 

best practices for developing equitable and resilient public transport systems for all. We 

will unpack some key concepts like governance, funding and financing, and capacity 

challenges to better understand the different obstacles cities face while implementing 

policies and prioritizing investments. We invite you to contribute to this discussion with 

your own expertise and insights to help enrich the conversation and help support the 

Future of Public Transport. 

Please Register below to attend this important event. 

 

 

REGISTER TODAY 

 

For more Information Please Visit: https://www.itdp.org/event/the-future-of-public-

transport-conclusions-and-best-practices-from-the-field/ 
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